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Buke department refined management series: Finance Ministry is not only suitable financial managers and
financial practitioners. and is also suitable for corporate trainers. counselors. college teachers and students to
read and use. Summary Fubu Ke department refined management Series: Finance Department proceed from
the finance department organizational structure designed to refine the management of the finance
department. templates. sample of the show. really for the staG of the Ministry of Finance to provide brought
ready-to-use or little change reference template. The book is divided into 10 chapters. respectively
decomposition of the Finance Ministry's organizational structure. goals. job responsibilities. main business.
workflow. performance appraisal. compensation systems. training systems. risk aversion. problem solving. etc.
were introduced. and in Appendix the department staff should know the financial jargon and financial laws and
regulations. and other content will introduce the Finance Department the meticulous management must work
manual. Departmental functions of Contents Chapter 1 department organizational structure 1 1.1 2 1.1.1 Role
Overview 2 1.1.2 functions decomposition 2 1.2-departmental task 3 funds management budget management 3
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1.2.7 Internal audit 8 1.2.8 Investment Management 1.2.9 post of finance management 10 1.2.10 Financial
Analysis 11 1.3 12 1.3 Design 12 1.3.1 Budget Management Post the .2 funds management Kong 13 1.3.3
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