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McGraw-Hill Education - Europe, United States, 2002.
Paperback. Book Condition: New. 228 x 157 mm. Language:
English . Brand New Book ***** Print on Demand *****.Our
Briefcase Books series has proven to be one of McGraw-Hill s
most successful series, with 15 titles currently or soon to be in
print and tens of thousands of copies sold. In addition, the
books have been well received internationally. Rights have also
been sold for seven languages: Chinese (both forms), Dutch,
German, Korean, Spanish, and Portuguese. Managers are
called upon to deal with a wide variety of problems, some of
their own making, but many that are not. This book is about
helping managers understand problems of all sorts, from
problem employees to supplier problems, to dealing with other
managers, departments, and customers. The goal is to help
managers understand and solve problems quickly, as well as
how to reduce the negative effects from problems and how to
take actions to prevent them from recurring in the future. In
addition, today s uncertain world requires that managers gain
a variety of new skills from team building to process
management to dealing with continuous and rapid change. As
in all Briefcase Books this one...
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R eviews

Extensive guide! Its such a excellent read. This can be for anyone who statte that there was not a worth looking at. I
am just effortlessly will get a satisfaction of looking at a written publication.
-- Melvin Hetting er  

This book will not be eDortless to start on reading through but very exciting to learn. It is amongst the most
remarkable book i have got go through. Once you begin to read the book, it is extremely diDicult to leave it before
concluding.
-- Dr . Ea ston Collier  DV M       
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