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IT Governance Publishing. Paperback. Book Condition: New. Paperback. 128 pages. Dimensions: 8.5in. x 5.1in. x
0.5in.Discussions on project management forums highlight many of the challenges facing a project manager
during the course of a project. Unclear requirements, scope creep and undefined roles are well-trodden issues
that can derail a project. Other challenges are less obvious, often more subtle, but equally destructive. Facing
up to the challenges This book offers a focused and concise summary of 50 challenges facing today s IT project
manager. The authors draw on years of practical experience (rather than classroom theory) to outline these
challenges and offer useful tips and advice on how to deal with them. Challenge and response Readers of this
book will be better equipped to respond to key project management challenges, including: Building the team
getting the right resources, matching skillsknowledge, defining roles and responsibilities. Project scope
clarifying assumptions, avoiding ambiguity, getting the timecost estimates right. Politics communicating with
management and stakeholders, dealing with conflict, handling interference and micro-managing. Risk
awareness identifying insideoutside influences, recognizing inbound and outbound dependencies. Time
management using the right planning tools, balancing work versus meetings. Failure handling the blame
game, protecting the team, rescuing the project. This book condenses into a handy summary much of the
information and advice that can be found in project management related books and discussion forums. It is an
ideal reference for anyone involved in IT project management, from professional service organizations (PSO)
and project management offices (PMO), through to active project managers and studying graduates. This item
ships from multiple locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
yearsand who...

Save ePub »

Summer Fit Preschool to Kindergarten Math, Reading, Writing, Language Arts
Fitness, Nutrition and Values

Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions:

()

10.6in. x 8.3in. x 0.5in.Summer Fit Activity Books move summer learning beyond academics to
also prepare children physically and socially for the grade ahead....
Save ePub »

The Day | Forgot to Pray
Tate Publishing. Paperback. Book Condition: New. Paperback. 28 pages. Dimensions: 8.7in. x
5.8in. x 0.3in.Alexis is an ordinary five-year-old who likes to run and play in the sandbox. On

()

herfirst day of Kindergarten, she...
Save ePub »

Scholastic Discover More Animal Babies
Scholastic Reference. Hardcover. Book Condition: New. Hardcover. 32 pages. Dimensions:

()

9.1in. x 7.6in. x 0.5in.Scholastic Discover More is a revolutionary new nonfiction line pairing
stunning print books with correspondinginteractive digital books that extend the...
Save ePub »

The Whale Tells His Side of the Story Hey God, Ive Got Some Guy Named Jonah
in My Stomach and I Think Im Gonna Throw Up
B&H Kids. Hardcover. Book Condition: New. Cory Jones (illustrator). Hardcover. 32 pages.

()

Dimensions: 9.1in. x 7.2in. x 0.3in.0h sure, well all heard the story of Jonah and the Whale a
hundred times. But have we...
Save ePub »
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